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Communicatiepakket

A successful employee survey

Good communication around the employee survey encourages

mutual understanding between management and employees

and supports the exchange of information and ideas. The way

you communicate the employee survey in the organization

influences the level of trust. 

We believe that any organization can be a great place to

work. We hope this document helps you in your journey to a

successful organizational culture. 

Good luck with the employee survey and its follow-up!

→ Do you have questions about additional services? If so,

please contact your Customer Success Manager. 
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The importance of good communication
Three relationships are central to our employee survey: 

The relationship between management and employees, based on

trust

1.

The relationship between employee and his or her job, based on pride 2.

The relationship between employees themselves, based on pleasure3.

This makes the employee the center of the survey. It is therefore essential

that employees are well informed about the purpose, timeline and

content of the survey, as well as follow-up. Let them know that you want

to hear the voice of your employees and that you will work together on

the most important areas for improvement. 

Goals and energy
Before you inform your employees about the upcoming survey, it should

be clear what goals your organization wants to achieve. 

Most organizations that choose to Assess want to know where they are

now. Share this goal with your employees and explain that you have

limited insight into the results, so employees don't expect extensive

follow-up.

For the survey to be successful, it is important that there is support and

energy for the survey from upper management. This has two effects.

First, employees feel the survey has broad support and a clear vision. It is

not just another one of many surveys. Second, management takes

ownership of the follow-up of the results and the survey is embedded in

the organization's strategy.
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Analysis

What is your organization's current situation?

Why are you participating in the survey?

What is the objective of the survey?

Problem statement

How do you ensure that everyone is aware of the survey, knows the

reason for the survey and that everyone completes the survey?

Target groups

Involve everyone from all levels of the organization in the survey: senior

management, executives and employees.

Objectives

100% of employees know the reason for the survey and know what is

expected of them.

100% of the (department) managers are aware of what is expected of

them towards the employees.

80% of the employees participate in the survey.

Sample: communications plan

Strategy

Decide what strategy you will use to achieve your goals. For example, a

strategy could be to inform and instruct all audiences, at the central,

departmental and personal levels.

Message

Communicate through various channels that everyone will receive an

invitation to complete the employee survey on the start date and that

this survey must be completed by the closing date. 

In doing so, explain the reason for the employee survey, what the survey

entails and what you will do with the results. Also clearly state the

employee's interest in completing the survey. 

Resources

Below we give you several examples of communication resources you

can use.
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Communication before the survey
As described earlier, pre-survey communication is essential to the

success of the survey. 

Important aspects in a pre-announcement are: 

The objective of the survey

The reason for the survey

The start and closing date

Also indicate the importance of employees answering the questions

honestly and ensuring their anonymity. When explaining the objective,

emphasize that you want to be a good employer and indicate what

that means for your employees. 

To create support among your employees, it is important that they

know what the added value is for them. A place on the Best

Workplaces list can be an objective, but make sure that the added

value for your employees is also clear. 

Available communication materials

→ Template pre-announcement

→ Digital poster pre-announcement

https://www.greatplacetowork.nl/hubfs/7.%20Customer%20Success/Onboarding/Engels/Advanced%20notice.doc
https://www.greatplacetowork.nl/hubfs/7.%20Customer%20Success/Onboarding/Engels/EN%20-%20Poster%20-%20Voor%20het%20onderzoek.pdf


Share your short- and long-term

ambitions regarding the survey so that

employees understand why your

organization is doing this survey.

Communication before the survey

Tips

Share the purpose and underlying

rationale for the survey. Make sure

that both your employees and

managers connect to this.

Clearly state the added value of the

survey for the employee. That way you

create support. 

Emphasize that employees are allowed

to be honest and that their anonymity is

guaranteed. Also indicate that there

are no wrong answers. 

Emphasize that you will work with your

employees on the results. Indicate when

they can expect them and provide

insight into the next steps. 

Communicate through your usual

communication channels, such as a

weekly meeting, newsletter or

intranet. 

→

→

→

→

→

→
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Communication during the survey
During the survey we will keep you informed of the response rate. After a

week we will send a reminder to employees who have not yet (completely)

completed the survey. The higher the response rate, the more representative

the survey is. Employees then feel that the results truly reflect their opinions.

So the importance of a high response rate is high. 

In organizations that have been participating for years, we see that both

managers and employees are aware of the survey. The results are the source

for future plans. Involvement is thus high. Employees encourage each other

to complete the survey, so everyone feels ownership of the results. Because

the survey is fully embedded in these organizations, they use few additional

communication tools. 

Still, for many organizations it makes sense to pay attention to the survey

even during the survey and encourage employees to complete the survey.

Available communication material

→ Digital poster during the survey
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Communication during the survey

Tips

Make it fun, especially if there is a risk of

a low response rate. Reward

participation, but avoid actions that

compromise anonymity.

Keep your employees regularly

updated on the response.

Make sure managers encourage their

co-workers to complete the survey. 

Use eye-catching communications to

inform employees about the survey.

Consider a video, a vlog, posters,

placemats, and so on. 

→

→

→

→
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Communication after the survey
Upon completion of the survey, it is important to thank your employees

because they have put time and energy into it. This shows that you

value the voice of your employees. Thanking them can be done in a

variety of ways. You can do it in person, through an e-mail or with a

card. 

In an e-mail or letter, for example, you can write the following:

Dear [name], 

Thank you for the valuable feedback you have given us. Your responses

are stored anonymously in Great Place To Work's database: no one in

our organization can access them. 

We will work with the results and the most important points of

improvement. In this way, we build a successful company culture

together. [Additional explanation on how to work with the results].

[Sender]

Available communication material

→ Digital poster after the survey
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Communication after the survey

Tips

Share the key findings from the survey.

Explain that the survey is based on the

For All model and the three

interrelationships.

Do not yet draw conclusions from the

results and do not judge.
Share the response rate with your

employees. 

Let employees know what insights you

have gained from the data so far. 

→

→

→

→

→

→

Guarantee anonymity when sharing the

results of the survey. 

Explain what the follow-up will look

like. 

Give your employees the opportunity

to ask questions.

Ensure that employees who do not

attend the feedback session receive

all the information afterwards.

→

→

→
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Follow-up 
This phase involves communicating the results of the survey and following up

on key findings. 

It is also important to communicate the results internally and externally (if

applicable) if your organization is Great Place To Work-Certified™. Remind

employees of the purpose and intent of the survey.

Conversations
In this phase, teams engage with each other on issues that matter to them

and dive below the surface to gain insight into each other's ideas,

perceptions and views. 

The entire process hinges on having these conversations. Usually such a

conversation in itself is the biggest part of the solution. 
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Change starts with a good story, but only takes place when people

actually start doing things differently. This phase is also about making

concrete agreements, dividing tasks and learning and experimenting

together in practice. 

It is the most fun, and at the same time the most challenging phase of

the process, because you are going to try to exhibit different behavior

together. 

Getting started
Then it's time to make action plans. Departments and teams get to

work coming up with solutions to the main themes. Then you get to

work on the action plans and areas for improvement. 

A question we often hear is: how do I keep these plans and themes

alive in my organization? With leadership and team coaching, you can

ensure that these themes stay top of mind and are successfully

discussed in the teams.

Want more insight into your results? Please contact Suze

(suze.berghuis@greatplacetowork.com). 



Become Great: partner in transformation
We are a consultancy firm specialized in trust. Become Great is for

leaders who need guidance and support in the culture and leadership

issues that organizations face in becoming a great place to work. 

For and with our clients, we realize human transformations. One in which

people think differently, feel differently, act differently and organize

differently. The transformation from good to great. 

We work with the Great Place To Work philosophy and method in our

back pocket and carry out cultural interventions in the upper (hard side)

and lower (soft side) streams. 

Our expertise 

Through years of experience applying the Great Place To Work method

in numerous organizations, our consultants know exactly which knobs to

turn to create movement. We do this with change expertise and a

systemic approach.

Areas of expertise you can hire us for are: 

Cultural change

Leadership development

Team development

How we work together 

We realize better than anyone that every transformation starts with a

good strategy. This is how we start all collaborations. Based on the issue

at hand, we design a customized process and help with the realization:

we do it together. 

Getting started

Do you, as a leader, want to get started with the development of a great

place to work? Contact Marieke to schedule a non-binding meeting with

one of our consultants:

Marieke Hoogenberg

marieke.hoogenberg@greatplacetowork.com 

+316 41 12 22 89
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Contact

www.greatplacetowork.nl
+31 020 260 0694
N_info@greatplacetowork.com

Address

Gonnetstraat 26
2011 KA Haarlem
The Netherlands
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https://www.linkedin.com/company/3005395/admin/
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